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supported through the College coaching programme, and will also be allocated to additional
support if capacity allows.

Results
The Board reviewed the College’s results for the 2020/21 academic year. The Principal noted that
the Teacher Assessed Grades had all been accepted by the exam boards.

The Principal noted that there had been twenty-four Stage 1 appeals from students, much lower
than last year, and ten Stage 2 appeals to the exam boards. Of the Stage 1 appeals, two had been
upheld for administrative errors. Of the Stage 2 appeals, one had been partially upheld by the
exam board. The College’s performance with the number of appeals received compares
favourably overall with other S7 Colleges.

In response to questions from Trustees, the Principal said that:

The reduction in Stage 1 appeals from last year’s level reflected the confusion over last
year’s process with the use of an algorithm that was later rejected and then the use of
Centre Assessed Grades. The appeals process this year had been clearer and more
straightforward.

The number of appeals direct to the exam board in a pre-pandemic period is typically
higher than this year’s level.



External Developments
The Principal outlined the key external developments that could impact the College:

The Government announcement of how 2022 examinations would be handled was
expected in early October; there was some speculation that the Government would retain
the earlier results day which would create significant logistical issues in respect of the
timing of enrolment.

The Spending Review might include a 3-year settlement for schools and colleges; the key
issues would be whether Colleges retained the uplift that they had received, the extra
funding for high value courses and the pension grant. There was a pay freeze for most of
the schools and colleges but this did not cover the post-16 College sector.

The College, as a 16-19 academy, would have the costs of the recently announced
National Insurance increase covered. Non-academies will not have the cost covered. The
rise would have cost the College £40k, if not funded.

The Ministerial reshuffle may have an impact on the future of BTEC qualifications. Under
current proposals, the Government would stop funding BTEC courses after 2023 as the
focus shifted to T Levels. In response to questions, the Principal explained that
approximately a 1/4 of the cohort took some form of BTEC. The Board agreed that the
matter should be considered further by the Curriculum and Quality Committee.

Action:; A position paper on the future of BTEC provision should be considered by the next
meeting of the C&Q committee.

Strategic Plan: Way Forward
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Register of Interest
The Clerk reminded Board members that they needed to complete and return their Register of
Interests forms for the academic year 2021/22.

Committee Membership update

The Board reviewed the committee membership and noted that committee membership would
need to be reviewed when the new Trustees joined the Board. HW said that she would be
content to return to the Audit Committee if necessary.

Action: Clerk to review committee membership after new Trustees join the Board.

Attendance Figures 2020/21

The Board reviewed the Board of Trustees meetings attendance figures for the academic year
2020-21. HW noted an error in the record of her attendance and the Clerk undertook to amend
the attendance summary.

Action: Clerk to correct the attendance summary for HW.

Staff Trustee Election

The Clerk advised



10. | Draft Governance Self-Assessment |
The Chair briefed the Board on the draft Governance SAR and explained he wanted each committee
to consider the draft SAR and to identify 3 key objectives in each committee area. The completed
SAR would then come back to the Board at its next meeting. The Board agreed the Chair’s proposal.

Action: Clerk to add draft SAR to the agenda of the committees and the next Board.



